
 

 

 
ASOCIACION DE REGULARIZATION DE VECINOS DE LA CHOLLA A.C 

 
Regular Meeting of Board – Clubhouse Cholla Bay Mexico 

 
January 30th, 2022 

 
 

CALL TO ORDER:  
 
A regular meeting of the new Board was held Sunday, January 30th, 2022. President Mike Dugan 
called the meeting to order at 9:02 am. The meeting was held inside the Cholla Bay Community 
Clubhouse. 
 
Board members in attendance were; Mike Dugan, Kathy Barnard, Darrell Smith, and Lew 
Felton. Absent: Steve Lee, Gabe Camargo, Pat Champion, and Kelly Ross.  
 
MINUTES: 
 
Mr. Dugan asked if there were any corrections or additions to the minutes of December12th, 
2021. There being none, a motion was made to approve the minutes, seconded and passed 
 
TREASURER’S REPORT/FINANCIAL: 
 
Mr. Dugan will have the January financials at the end of month of January and will be posted 
after the 31st, 2022. 
 
MEMBERSHIP: 
 
Mr. Felton reported the following:  There are 314 members who have paid to date.   
 
314 X $150 = $47,100 in income for the 2021-2022 fiscal year, a shortfall of $42,900 of a budget 
of $90,000. This reduction in income will result in exploring options regarding services provided 
by the Association for the remainder of the year. 
   
OLD  BUSINESS: 
 
There was no old business to report. 
 
CLUBHOUSE: 
 
Mr. Dugan explained that it has been difficult to find the source of the roof leak. During this past 
big rain, water leaked through the ceiling in the same area as before, however there is no 
evidence that the water came from any open area on the roof. Mr. Dugan re-patched the leak and 
will further explore the source of the leak.  



 

 

 
Mr. Felton said there is a major leak in the Vecinos’ Office that will need to be addressed. The 
library should be looked at as well. Mr. Felton stated that there is plenty of material to make the 
repairs. 
 
GARBAGE: 
 
Mr. Felton reminded everyone that the “Red Bag” program has been suspended and that anyone 
with a bag to see him for a refund. The Director of Oomislim, Senor Morales said to check back 
about the program in January. However after seeing on Facebook that the program has been 
discontinued, it is understood that the program will not restart.  
 
Mr. Felton stated that he has sold 300 bags and only a few have asked for a refund. He also has a 
final payment 11,000 pesos to give to Oomislim to bring the total to 48,000. He had explained to 
Oomislim that its money they would not be getting, because the people who buy the Red Bags at 
$10 per bag will NOT buy the sticker for $265. What will happen is those people will leave their 
garbage, put it in someone else’s garbage or carry their garbage out. (See attached final Red Bag 
payment report.) 
 

Final OOMISLIM red bag report  

   Cash to Oomislim  
Total Bags 500  $36,900.00 Apr thru Nov 

Inventory -180  $10,460.00 Final Payment 

Monica -5     
Julio -10    
Ramon Villa -9    

     

     
Bags sold:  296   
Bags X 160   $47,360.00  

 
 
Mr. Dugan said that Gabi Camargo has been available to pick up tree trimmings and large items,  
to just give him a call. He does this work on the weekends. 
 
 
 
 
 
 



 

 

 
 
ROADS 
 
Mr. Dugan said that the roads are in good shape. There has been less traffic and the roads have 
been graded and watered to help keep the dust down and compact the caliche.  
 
Mr. Dugan stated that he, his wife Rhea and Mr. Felton have replaced stops signs and one was 
added to the “V” intersection at the Tecate Store. Hopefully by placing the sign further up the 
road, it will help with visibility. Additional signs will be added as needed. 
 
PARKS/ENVIRONMENTS: 
 
Mr. Smith reported that the estimate for the work to be done in the Park and the Clubhouse is 
about $1500. He recommends holding back on allocating funds before talking with City officials 
to see what they would do to help. Mr. Dugan stated that the Vecinos would water plants and 
trim the trees, but since the Park belongs to the City, they could come out and maintain the Park. 
The Vecinos would take care of any safety issues. Mr. Dugan has asked Ms. Hernandez (of 
Kaizen) to introduce him to the administrator in charge of City Parks, to discuss a possible 
partnership in the care and maintenance of Firecracker Park. Mr. Felton added that because 
things move very slowly with the City, it might be prudent to clean up the park now and hope for 
City assistance in the future. 
 
SECURITY: 
 
Mr. Dugan related an incident that took place in a house owned by Mike Wright Construction 
Company out of Tucson. Someone had entered his house changed the locks on the doors, then 
went to town and changed the name on the property’s CFE bill, then moved in. Mr. Wright  
contacted Gabi, who managed to get into the house and change the locks back. Mr. Dugan stated 
that this has happened before. A Mexican family had moved into a house just down from Mr. 
and Mrs. Dammonn. When owners returned they were going to have to go to court to have the 
family removed but it was going to be too expense for the owners and they were ready to give 
up. However, just before the annual Children’s Christmas Party, the family moved out and into 
town. They did however, show up at the Party and asked to receive their “Christmas Gift” which 
they did not get. Mr. Felton contacted the owners and told them the family was gone. Mr. Felton 
checked with the City records to determine that the house was still in their names and that the 
taxes had been paid. There was a new bill for 2022 which showed the property was in the 
ladies’/owner name. This is a reminder to check your tax bill to be sure that it is in your name. 
 
Mr. Dugan stated that someone next door to the Courts’ and since he wasn’t in Cholla, he 
suggested that Corol Court call the police to have the person removed from the house. It is a 
reminder to keep vigilant. 
 
WATER AND SEWER: 
 



 

 

There was nothing new to report. The flow of the water is doing well.  
 
 
NEW BUSINESS: 

 Future Meetings: 2022 
March 13th 

April 23rd General Meeting 
April 24th  
June 26th 

 

Mr. Dugan announced the coming elections at the General Meeting on April 23rd. There are two 
positions open; President and Board member. He reminded current members interested in 
running for office to have their biography in by the meeting on March 13th. (Send your bio. To: 
info@vecinosdelacholla.org.) 
 
Again, he advises members to review their tax bill to make sure their information is correct and 
that the bill is in their name. There was some discussion regarding charges on your bill. Mr. 
Felton will be posting an article regarding these charges, some of which you can ask that they be 
removed.   
 
ADJOURMENT 
 
A motion was made, seconded and passed. The meeting was adjourned. 
 
AUDIENCE PARTICIPATION: 
 
Ms. Dugan asked about the increase in electric bill, which is due to kilowatt usage. Mr. Felton 
explained that the rates increase after a certain amount of usage. There was more discussion 
among members in attendance. Mr. Felton will post an article explaining this in detail.  
 
Ms. Dammon thanked Lew for keeping members updated. 
 
To all Homeowners of the Cholla Bay Community, 

Regardless of your Vecinos de la Cholla membership status, here are the facts: 

1.  The Vecinos de la Cholla A.C. is a legal entity, proof of this has been provided multiple 
 times and is contrary to what some have been led to believe. 



 

 

2 Whether or not you like the current Board, they were elected by the current members of 
 the Association and ran uncontested. They have been and are “still working for you.” 

3. None of the services provided by the Association, have been disrupted, roads graded, 
 Park and Building have continued to be maintained and Porta Johns serviced. 

4. Because more homeowners have chosen not to pay their dues, due to the controversy, 
 the Association’s income and consequently the yearly budget have been affected and 
 adjustments will have to be considered. 

5.  The Vecinos de la Cholla is the only association providing the above mentioned 
 services for all of Cholla. And as a result, the current and paying members of the 
 Association are carrying the burden for those who are “sitting on the fence” and/or 
 refuse to contribute. The result is and has been to the detriment of the entire 
 community. 

6. Paying members would like the Board to ask the homeowners to unify and become part 
 of the community by doing their part and contribute their fair share by paying their dues. 

 
Tax time is coming around and discounts will be available. Also take note of 
the "Nombre" section, if it does not have your name, the city does not 
recognize you as the owner and you may possibly not have a deed of trust. 
 
The Following documents were included in the minutes of October 2021 and are included 
again here. See below. 
 
Enclosed:  
 
1.  Copy of signed and stamped document page recorded in the Public Registry, showing     
     Michael Courtney Dugan is President of the Asociacion de Regularizacion de Vecinos de la  
     Cholla A.C. 
 
 
2.  Copy of document page showing the cession of rights of the CBSC (lots 18 and 19, now fused      
     into 19) has been given to the Vecinos. 
 
 
3.   Copy of document page showing the Letter of Instruction to Bancomer to transfer the       
      Clubhouse to the Vecinos. 
 
4.   Letter of Confirmation – Myriam Hernandez - Kaizen 
 
 



 

 

 
 
 
 
 
 
 
#1.      Michael Courtney Dugan - President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

#2.     Cession of rights of the CBSC given to the Vecinos. 
 

 



 

 

 

3.     Letter of Instruction to Bancomer to transfer to Clubhouse to the Vecinos 

  



 

 

#4.    Letter of Confirmation –  Myriam  Hernandez – Kaizen page 1 

 



 

 

 

#4.     Letter of Confirmation – Myriam Hernandez – Kaizen page 2 


